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Introduction

The Hampshire Energy Efficiency Partnership (HEEP) is a group of 14 local authorities in Hampshire and the Isle of Wight who have worked together since 1997 (formerly known as THE Southern Home Energy Conservation Action Network (SHECANe).  This short paper has been written to demonstrate how the group operates collectively to help reduce carbon dioxide emissions from the domestic sector.

HEEP is an established structure that will help to enable a more rapid expansion of partnership activity up to 2015.  It is emphasised that there is also much additional work being carried out by individual local authorities, for their own area only, which lies outside the scope of this document. 

The Purpose of HEEP
The Network of local authorities is very clear about its purpose and direction over the next three years and has formed both mission and vision statements as follows:

The Mission of HEEP:  Hampshire Energy Efficiency Parntership is a group of local authorities developing partnerships and projects to reduce domestic fossil fuel consumption and CO2 emissions, promote sustainable energy use, and to eliminate fuel poverty across Hampshire and the Isle of Wight.

The Vision of HEEP: Hampshire Energy Efficiency Parntership will continue to be a highly effective partnership working in co-ordination with a thriving network of local, regional and national stakeholders in sustainable energy use, contributing to the environment indicators in the Local Area Agreement.

Aim

In line with the Mission and Vision of the Network, the two core aims of HEEP over the next three years are:

· Wherever possible, to promote and become involved in projects that reduce CO2 emissions including, expanding the number of energy efficiency and renewable energy projects in order to increase the uptake and delivery of the respective measures, and to continue the development of existing sustainable energy projects.

· To raise the profile of and reduce fuel poverty in the HEEP region, both within local authorities and with external agencies.

Key Opportunities

HEEP has recognised the need for closer integration between domestic home energy reduction  activities and other activities taking place within the local authority.  HEEP have therefore identified a number of key actions for the local authorities in Hampshire and the Isle of Wight:

· Access sources of external funding available from ECO, CSCO, CERO and the Green Deal and other areas, for energy efficiency measures in the HEEP region.

· Target the fuel poor more effectively.

· Develop closer links with the health sector.

· Target areas of exclusion, e.g. remote rural locations.

· Continue to engage with the social housing sector on energy efficiency, and in particular to influence the specification of new build and existing properties.

· Engage with Members on the subject of energy efficiency and sustainable energy, and raise the profile of domestic CO2 emissions and fuel poverty throughout the Council.

· Continue with the development of renewable energy projects.
Areas of Partnership Activity

Previously HEEP has worked through a number of project groups in order to develop and pilot new schemes, generate expertise and experience, and to share best practice.  Partnership working will still be an important part of HEEP, with new groups being formed to work on projects as and when they are identified.  The groups will develop a good mix of short term as well as long term projects under a number of different topic areas.

Other HEEP activity
As well as developing new projects, HEEP is involved in a number of other sustainable energy initiatives:

· Producing feasibility studies for new projects and ventures.
· Responding to key Government policy consulatation documents.

· Organising events and roadshows.

· Marketing initiatives.

· Work within schools to promote energy saving to children.
· Training sessions on fuel poverty.
HEEP is also represented on a number of strategic groups around the Region, and has an active partnership with the following groups:

· South East Regional CAN Forum
· National CAN
· Hampshire County Council

· Partnership for Urban South Hampshire
HEEP Operational Structure

Many projects are executed by the Network alone, but in some cases the Network implements schemes and projects in conjunction with external partners.  This is especially so in the case of large, national schemes with a proven track record of success and an established, effective branding.
Conclusion

By actively working together in a well-structured manner, HEEP continues to maximise opportunities for partnerships with other agencies and members of the local community.  Over the next two years, HEEP intends to:

· continue the development of existing sustainable energy projects.

· expand the number of energy efficiency and renewable energy projects in order to increase the uptake and delivery of the respective measures.

· raise awareness and promote the importance and benefits of saving energy.

· strive to eliminate fuel poverty across the HEEP region.

The Network will continue to raise the profile of carbon dioxide emissions from homes, and fuel poverty, and engage the commitment of senior decision makers within local authorities, external agencies and other relevant, influential sectors of the local community.

Carol White
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For further information, please contact the Chair of HEEPon carol.white@gosport.gov.uk
