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Foreword 
 
Gosport is at a time of transition and opportunity.  The next few years offer a rare window 
to realise a previously dormant potential to develop key sites and community regeneration 
for the Borough. 
Gosport has been through a time of change away from its historical employment patterns 
which were very largely defence and dockyard related.  Today, renewal and regeneration 
for the next phase of Gosport’s future is the focus of community and leadership aspirations 
seeking to uprate the Borough for a new 21st Century context. 
Realising this potential for Gosport as a destination with its own Unique Selling Points 
(USPs) is a guiding objective.  Success will deliver a revitalised local economy through a 
key focus on growth in local jobs and enhanced skills for its workforce. 
Key development opportunities will require a continuance of Gosport’s established 
partnership approach, to which the Council remains fully committed.  Developments within 
Gosport will be coordinated and realisable in their local context, but the impact will 
positively reach beyond to be both regionally and even nationally relevant to economic and 
community growth. 
This document sets out our ambition, for a more prosperous Gosport, our strengths, on 
which we will build our future, and our strategy for realising success.  I hope you will join 
us on this journey. 
 
 

Councillor Michael Lane  
Chairman,  
Economic Development  
Gosport Borough 
Council 
 
Michael Lane 
 
May 2011  
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Our Ambition 
Vision 
Our ambition is that, by 2026, Gosport’s local economy will be thriving and diverse with increased investment. 
There will be a good choice of jobs on the peninsula and people will have the opportunity to work close to home. 
The economy will build on its strengths in the aerospace and marine sectors whilst maximising its high-tech 
manufacturing base. Business start-ups will have increased and released Ministry of Defence land will have 
provided opportunities to maximise business development and growth. The potential for growth in tourism, health 
and care will have been realised. Local people will have improved skills and qualifications through the 
enhancement of educational and vocational training facilities. 
The town’s waterfront will be redeveloped, taking advantage of the exceptional harbour location.  The mix will 
include shops, pubs, restaurants, homes and leisure facilities. Gosport will be a place that people want to work, 
live and visit.  World class heritage facilities will be celebrated with historical sites providing unique and popular 
attractions. 
Gosport will take advantage of the regeneration opportunities presented by its attractive and accessible coastal 
location. Gosport’s maritime heritage will be highly valued and will reinforce the Borough’s distinct identity. 
Gosport will be served by an improved public transport network. Road access will be enhanced by improvements 
to strategic routes.  Water transport will remain important and benefit through the provision of additional routes 
and services.  Cycling will continue to be a significant form of local transport. 

 
Over the next 15 years, in excess of 200 hectares of strategic development land in the Borough could come 
forward for development.  It is vital for Gosport’s next generations that this opportunity is realised in a fashion that 
supports the growth of the economy, in a coordinated and strategic way, in order that the final outcome is greater 
than the sum of the parts. 
The current outline proposals for the key development sites in Gosport have the potential to accommodate more 
than 10,000 jobs.  With a clear vision and focus on key business sectors and their needed skill sets, these local 
jobs will include substantial numbers of additional high value employment opportunities that will put Gosport at the 
heart of the Solent Local Enterprise Partnership (LEP).  We have developed our ambition through consultation 
with a range of businesses and representative bodies from across the borough and sub-region and we have 
ensured integration with other policy and strategy documents in order that everyone can come together around a 
common vision; a vision that is reflected in this document. 
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Objectives 
Gosport Borough Council and its partners will realise this vision by: 
1. Delivering opportunities to proactively encourage growth in priority sectors: 

a) Marine, Aerospace and Advanced Manufacturing 
b) Tourism and Leisure 
c) Health and Care 

2. Taking action to improve accessibility, skills and quality of life to support business growth; and 
3. Promoting the integrated and complementary development of strategic sites. 

Outcomes 
The outcomes will be: 
1. A better balanced and rounded economy, through a major focus on job creation in the next few years; 
2. A stronger image internally and externally as a business and visitor location through an enhanced skills 

profile, business infrastructure, quality of environment and cultural offer; 
3. Improved infrastructure that encourages investment in business and quality of life; 
4. Gosport being known as a centre for skills development that serves the marine, aerospace and advanced 

engineering sectors across South Hampshire, enhancing Gosport’s attraction to business investors in these 
key activities; and 

5. Coordinated and complementary development across key sites, to facilitate and nurture business growth in 
priority sectors and help realise investment in associated infrastructure. 
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Our Unique Opportunities 
Priority Sectors 
Three priority sectors for Gosport emerge from the evidence. 
Marine, Aerospace & Advanced Manufacturing 
Gosport, in keeping with the wider South Hampshire sub-region, has a significant strength in the marine, 
aerospace and advanced manufacturing sector grouping.  The defence sector continues to be a significant driver 
for these industries in Gosport, both through direct employment within the Armed Forces and a private sector 
supply chain including Qinetiq and Vector Aerospace.   The leisure marine industry is also very strong with three 
marinas and flagship manufacturing companies including Crewsaver and North Sails.   
There are a number of physical and natural assets that further underpin Gosport’s sectoral strength in this area, 
most notably the large marine testing tanks at the Marine Technology Park and a 180 tonne crane and deepwater 
access at all tides at Endeavour Quay.  As a result Gosport has bucked the regional and national trends to see 
employment growth in manufacturing activities in recent years. 
There are future opportunities in these sectors, building on existing strengths and through diversification into new 
markets such as environmental technologies.   The sector is a key priority locally, regionally and for Central 
Government with recent evidence showing the manufacturing sector performing strongly and leading the UK 
recovery from recession. 
Tourism & Leisure 
The tourism and leisure sector is a massive opportunity for Gosport.  There is already an active sector linked to 
leisure marine and maritime heritage assets and attractions.  Investment in these assets is ongoing, improving the 
offer and linking to the complementary strengths of Portsmouth.  There are further opportunities to improve this 
sector in Gosport linked to the redevelopment of key sites, in particular the Town Centre & Waterfront and the 
Haslar peninsula.  These developments provide the potential to significantly strengthen the retail, leisure and 
overnight tourism markets in Gosport. 

 
Health & Care 
The health and care sector is projected for significant growth across the UK as a result of an expanding and aging 
population.  This will create a large number of employment opportunities at all skill levels.  The growth in this area 
also creates an opportunity for innovation and the introduction of new products and services.  Within Gosport 
there are emerging proposals for health related development at the former Royal Haslar Hospital site which will 
also link to the tourism and leisure market.  The sector has been identified as an important opportunity sub-
regionally, with a necessity to facilitate skills development to ensure the workforce can access the employment 
opportunities that will arise. 
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Opportunity Sites and Assets 
Gosport has three very significant development opportunities that will support the regeneration of the borough’s 
economy: the Waterfront & Town Centre, Daedalus and Haslar peninsula.  We are committed to ensuring the 
development of these sites is complementary and underpins a transformation in the local employment base.  
 
Waterfront & Town Centre 
The extensive coastline of Gosport was a key factor in the development of the area as a maritime centre.  Today it 
continues to be a key asset for the marine sector and provides significant opportunities for tourism and leisure 
development as well as contributing to a superb quality of life for residents.  The waterfront on the eastern side of 
the peninsula is a very high profile development opportunity with impressive views across the Portsmouth 
Harbour. Coupled with the town centre this development area covers 25 hectares of the peninsula.   
Masterplanning is already underway to deliver a high quality waterfront to strengthen the retail, leisure and 
commercial offer of Gosport.  The opportunity sites have the potential to deliver more than 3,000 jobs in a range of 
sectors, most notably marine, retail and leisure.  There are also opportunities to further strengthen key access 
points to Gosport and develop an office sector, exploiting the excellent waterfront vista. 
 

  
 Waterfront and Town Centre                                                               Daedalus 
 
 
Daedalus 
Daedalus is a strategically important site located in the west of the borough and straddles the administrative 
boundary with Fareham.  A total development area of almost 200 hectares includes 44 hectares in Gosport 
Borough.   The site includes an airfield with three paved airstrips and direct waterfront access.  These factors 
together present a unique opportunity to link marine and aerospace developments alongside a range of other 
uses. 
Current outline proposals include the opportunity to accommodate approximately 2,000 jobs on the Gosport part 
of the site as part of a mixed use development. This would have a particular focus towards the marine and 
aerospace/aviation sectors.  There are also leisure and general industrial opportunities. 
 
Haslar Peninsula 
The Haslar Peninsula offers a superior waterfront location with heritage assets and a strong reputation in the 
health, leisure and marine technology sectors.  The peninsula incorporates several key development sites.  The 
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 23 hectare former Royal Hospital site includes a number of heritage buildings and has been acquired by a private 
developer with the intention of bringing forward a mixed use development linking to the tourism, leisure and health 
sectors.   The Marine Technology Park is a key existing employment location, hosting Qinetiq and highly 
specialised testing tanks for large marine vessels which are unparalleled within Europe.    This is a prime location 
for the ongoing development of marine technology and innovation in Gosport with opportunities to diversify into 
environmental technologies. The 21 hectare Blockhouse site may also present opportunities for redevelopment 
over the next 15 years, with the potential to build on existing marine and leisure uses.   
No firm details on the scale and mix of uses within the potential development sites have been identified yet. 
However, early thinking suggests there will be a range of employment generating activities across each of the 
component sites within the peninsula in all of Gosport’s priority sectors. 
 

             
 
 
 
Potential Future Sites (including Ministry of Defence) 
The Ministry of Defence remains a strong influence on the Borough’s economy and labour market, retaining a 
significant landholding and a number of strategically important operational sites on the peninsula.    With all 
aspects of national military operations and training under review, there are likely to be further strategic changes 
affecting MOD sites and their uses in Gosport. 
A continuing role for the MOD and defence-related business is a priority for the Borough, ensuring that best use is 
made of existing important sector skills and the associated record of high performance delivery.  In particular, we 
would like to expand our partnerships to retain the value of sites such as HMS Sultan and further build on the 
range and quality of assets in the area.   
We also recognise that key MOD sites already disposed of for development, including Daedalus and Haslar 
Hospital, may offer new opportunities to the MOD in a time of change.  In any event, we will continue to work in 
partnership with the MOD, defence-related businesses and others to ensure that all site releases in the Borough 
further its economic development. 

 
 
 

  Royal Haslar Hospital                                                                           Testing Tanks, Haslar Marine Technology Park 
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Scale of Opportunity 
The following tables set out the current available details on potential employment-related development across the 
key sites.  This highlights the significant scale of opportunity across known key development sites in Gosport, 
offering an estimated 260,000 square metres of new floorspace and accommodating up to 10,000 jobs. 
 
Potential Employment Related Floorspace on Key Sites (Sq m) 

 
Employment  
(B1-B8 Uses) 

Other Employment  
(Non B Uses) Total 

Waterfront & Town Centre1 36,250 23,750 60,000 
Waterfront Site 65,000 – 85,000 Daedalus2 

 Whole Site 92,000 – 135,000 
135,000 (max) 

Haslar3 100,000 100,000 
Total   260,000 
 
Potential Employment Capacity on Key Sites 

 
Employment  
(B1-B8 Uses) 

Other Employment  
(Non B Uses) Total 

Waterfront & Town Centre1 1,625 1,375 3,000 
Waterfront Site 1,970 – 2,575 Daedalus2 

 Whole Site 2,790 – 4,090 
4,090 

Haslar3 3,000 3,000 
Total   10,000 

1 Colin Buchanan & Partners’ floorspace estimates, July 2010 
2 Daedalus Supplementary Planning Document, Consultation Draft, January 2011 (Gosport Borough Council) 
3 Defence Estates/GVA Grimley floorspace estimates 2009 (Haslar Hospital), Gosport Borough Council floorspace estimates 2009 (Fort 
Blockhouse).The figures for Haslar Peninsula do not include the Qinetiq Haslar site, where there may also be opportunities for intensification of 
existing employment uses 

Quality of Life 
Quality of life is increasingly important as a driver of economic competitiveness.  The natural and built 
environment of Gosport provides an exceptional asset with extensive coastline, the Alver Valley Country Park and 
a number of superb heritage buildings. Gosport is a location of international significance for participating and 
viewing sailing with direct access to the Solent as well as home to a national standard BMX track.  Recent 
developments have provided high quality waterfront living and future investment opportunities include the 
redevelopment of the Gosport Leisure Centre complex at Holbrook and improvements to the Alver Valley Country 
Park. Further investment in the Waterfront and Town Centre will improve the leisure and retail offer of Gosport.  
The nationally recognised Rowner regeneration scheme is further improving housing stock in the Borough and 
creating the energy to regenerate a key area and revitalise its established community. 

    



Gosport: An Opportunity 2011-2026 | Business Growth and Community Regeneration 
 

 
 

10

Our Approach 
We have already seen success.  Qinetiq has secured a significant contract to supply the MOD with access to its 
maritime facilities, including the Ocean Basin testing tanks in Gosport.  The £33m Rowner Renewal Project which 
has brought together five major players from the public and private sector to regenerate this significant housing 
estate.  A partnership between Gosport Borough Council and Gosport Ferry to deliver a £5m investment in a new 
Ferry Pontoon to improve one of the prime gateways to the town.  These successes have been secured through 
bringing together business and key public sector agencies to develop projects and secure funding.  We will 
continue this approach. 
We will continue to work with partners.  We will build on the unique selling points of Gosport, its waterfront, 
coastline and harbour location; the maritime heritage, knowledge, business and skills base and the opportunities 
presented by the key potential development sites in the Borough.  We recognise the key sector strengths in 
Gosport that provide the best opportunities for delivering growth, particularly in advanced manufacturing related to 
aerospace and marine and the potential opportunities to move into environmental technologies; the need to up the 
game in terms of tourism and leisure; and the key assets in health and education which can deliver jobs and 
underpin a healthy and skilled workforce for Gosport and the sub-region. 

Partnership 
Partnership and joint working will be essential to realising our vision.  There are many interested parties and key 
agents in the process that must all work together, pooling expertise, assets and funding.  We will also continue to 
work closely with developers, landowners, businesses, the third sector, education and health sectors and other 
public sector agencies to achieve common objectives and deliver economic growth. 
Gosport Borough Council is already at the heart of the Partnership for Urban South Hampshire (PUSH) and is 
fully involved in work to establish the Solent Local Enterprise Partnership (LEP).  We are also working closely with 
Hampshire County Council recognising that as the localisation agenda moves forward we will need to work 
increasingly closely with others in our sub-region to build critical mass and influence decision making that directly 
affects the future of the borough.  Our priorities for the future of Gosport align with key sub-regional priorities as 
set out in the recently revised PUSH Economic Development Strategy.  We want to see Gosport making a key 
contribution to a vibrant and successful South Hampshire. 

Proactivity 
We must be proactive and grasp the opportunities that are currently present.  This will require implementation of a 
programme of integrated and coordinated action to realise development opportunities on the key sites and deliver 
a strong underlying economic environment locally.   
There will be four key strands to our programme of action.  It is only as they come together in combination that 
they will deliver the desired impact, becoming mutually reinforcing.   

 



Gosport: An Opportunity 2011-2026 | Business Growth and Community Regeneration 
 

 
 

11

Key Sites 
We have identified three key opportunity sites across the borough which can contribute significantly to the future 
prosperity of Gosport, i.e. Waterfront & Town Centre, Daedalus and Haslar Peninsula.  This will require a range of 
partners to come together in each case.  We will be proactive in making this happen, with actions including:  
• Engagement – we will actively seek engagement with landowners, developers and occupiers to ensure 

mutually beneficial dialogue.   Where relevant this could include joint working on masterplanning and 
developing supporting interventions to maximise development success. 

• Explore funding and delivery models – we will, together with partners, explore all possible routes to finance 
development of the opportunity sites and supporting infrastructure.   

 
Infrastructure 
Good access to suppliers, clients, services and employees is a key driver of business location decision making.  
We have identified a number of priorities to improve our strategic accessibility and enhance our supporting 
business infrastructure across the borough: 
• Bus Rapid Transit (BRT) – we will work to see this scheme fully implemented to fulfil its potential in order to 

improve traffic flows on the A32 and increase accessibility within south Hampshire. 
• Cross water linkages – we will continue to enhance water based access through investment in a new pontoon 

for the Gosport ferry and strengthen waterbus services linking key tourism and leisure attractions.   
• Homeworking hub – to ease out commuting and position Gosport at the centre of flexible and home working 

activity. 
• Hotel development – to improve the overnight accommodation offer in Gosport for both leisure and business 

users. 
• Flexible low cost business premises – we will not wait for lengthy masterplanning processes before 

commencing appropriate business activity on key sites.  We will act quickly to build momentum and critical 
mass as opportunities arise. 

• Housing mix – in line with sub-regional priorities and local needs we will use future housebuilding to ensure a 
better balance of housing types across Gosport. 

 

                 
 
 
Image & Perception 
Gosport must be perceived as an attractive location to visit, invest and live in.  We will ensure our activities 
contribute to creating a positive perception of Gosport to current residents, those in the sub-region and further 
afield.  We will do this by:  
• Cultural facilities and creative industries – we will work to enhance our creative and cultural offer through 

improving venues and facilities for the sector.         

  Bus Rapid Transit:: Phase One due to open 2012             Artist’s impression of new Ferry Pontoon being installed June 2011 
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• Built environment – we will ensure all new development contributes to and complements a high quality natural 
and built environment. 

• Events – we will develop a comprehensive events programme to put Gosport on the map, showcasing its 
offer, to create a sense of pride among residents and increase visitor footfall.   

• Welcoming attitude – we have identified three priority business sectors where Gosport has real opportunities to 
develop.  We will also extend a welcoming attitude to business across all sectors to facilitate their development 
and investment in Gosport.  

   Gosport Leisure Park (due for completion 2012) 
 
Education, Training & Skills 
 
A well qualified and engaged workforce is an essential ingredient of a strong economy.  Gosport already has 
areas of very high economic activity and employment rates which is a huge positive.  We will work to 
maintain this and further strengthen the skill levels of our workforce to meet the needs of employers both 
now and in the future.  In particular we will look to ensure skills to underpin our strength in marine, aerospace 
and advanced manufacturing and to boost higher level skills in Gosport  We will do this in partnership, 
whether work-based, employer-led or education provided, with a clear focus on: 
 
• Engineering skills – we will coordinate and seek to enhance 

existing engineering training provision in the Borough and 
surrounding area, so as to provide access to integrated, high 
quality skills development for engineering related businesses and 
employers in south Hampshire. 
 

• University linkages – we will explore opportunities to increase the 
amount of high level skills provision and higher education 
involvement in innovation and R&D activities within Gosport. 

 
• Vocational skills – we will support high quality vocational education 

provision that meets the needs of employers and increases the 
future employment potential of residents and young people in the 
Borough. 

 
• Education and Business links – we will further develop education 

and business links through apprenticeships and placements that 
inspire young people and enrich work-related learning experience. 

 
Phasing 
This is a long term plan to transform Gosport.  Whilst we have already started work on a number of key activities 
the programme will take time to implement fully.  We must retain sufficient flexibility to respond to opportunities as 
they arise and be mindful of changing market conditions to ensure best value and high quality outcomes.    
Work will be ongoing for many of the priorities over an extended period of time.  The diagram overleaf sets out an 
indicative timeline for realising outcomes from our actions. 
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Our Offer 
As we stated at the outset, Gosport is at a time of transition and opportunity.  The next few years offer a rare 
opportunity to realise a previously dormant potential to develop key sites and community regeneration for the 
Borough. 
We have set out our ambition and our strategy: to build on our strengths and create a more prosperous Gosport.  
However, this is not the end, this is the beginning.  We are committed to implementing our strategy, building on 
our strengths and realising our ambition.  However we cannot do this alone.  Our approach is based on working 
with others, to combine efforts and deliver outcomes that are greater than the sum of the contributory parts. 
Our ambition was shared by businesses and partners through our consultations to develop our thinking.  We now 
invite you to join with us, to contribute to a more prosperous Gosport.  As a Borough Council we can play our part, 
but cannot do everything.  To fully realise the potential that Gosport offers we will need others to help us deliver 
this proposition and the plans and actions contained within. 
Gosport Borough Council has set its strategic approach to reflect the fact that Gosport is ‘Open for Business’.  We 
are keen to engage with partners and stakeholders in together creating innovative plans that are realisable and 
profitable to business and for our community. 

Rowner Phase 1 

Ferry Pontoon & 
Gateway 

BRT Phase 1 

Gosport Leisure Park 
including 

Leisure Centre, Sports 
Pitches, Hotel & Pub 

Haslar 
Peninsula 

Alver Valley 
County Park 

Daedalus 
Redevelopment 

Waterfront & 
Town Centre 
Renewal 

OUTCOMES 
 

Community Regeneration 
Improving Quality of Life 
Higher Skilled Workforce 

Business Growth 
Increasing Number of Jobs 

Improved Housing 
Increasing Civic Pride 

 

Hotel 
Development 

 
Towards 2026 

 Planned 

 Commenced 

 Delivered 

Opportunity  Rowner Phase 3 

Rowner Phase 2 
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APPENDIX A 
 
 

KEY DEVELOPMENT SITES 
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Consultancy Support by: On behalf of: 

     
 

If you would like to get involved or receive more information 
about the opportunities in Gosport please contact: 

 
Lynda Dine,  

Head of Economic Prosperity, Tourism and Culture 
Gosport Borough Council 

Town Hall, High Street, Gosport, Hampshire PO12 1EB 
 

Tel: +44 (0)23 9254 5231  Fax: +44 (0)23 9254 5238 
Email: invest@gosport.gov.uk 

Web: www.invest-in-gosport.co.uk 
 


